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30 years of helping organisations develop

Since its establishment by the Hong Kong Government in 1989, the Hong Kong Quiality Assurance
Agency has been committed to providing professional conformity assessment services for private
and public organisations. Through knowledge sharing and technology transfer, we help enterprises
enhance their management performance and competitiveness so as to benefit the community as
a whole.

Over the past 30 years, HKQAA has taken the lead in offering comprehensive and innovative services to meet different customers’
needs. In our first decade, we pioneered the introduction of world-class management systems, which encouraged the business
sector to make improvements in quality, environmental, occupational health and safety management. HKQAA has consistently striven
to raise awareness of the quality management culture and ISO certification in Hong Kong.

In the next decade, HKQAA developed a wide range of services to cope with increasingly diversified market demands. To encourage
professional knowledge sharing and intensify the application of management systems, a lot of effort was put into organising large-
scale symposia and publishing newsletters.

Over the last decade, we have aimed to excel by increasing the depth and breadth of our services, entering a new era of enhanced
core competencies. In addition to the development of projects to enhance the sustainability performance of the industry, we took the
lead in launching the Wine Storage Management Systems Certificate Scheme. We were also honored with the opportunity to provide
validation and verification services for the Clean Development Mechanism projects under the United Nations Framework Convention
on Climate Change, as well as assessment and rating services for the Hang Seng Corporate Sustainability Index Series. Last year's
launch of the Green Finance Certification Scheme marked another important milestone in our development.

Over three decades, building on a solid foundation in Hong Kong, we have steadily expanded our services to the Greater Bay Area
and Yangtze River Delta by establishing subsidies and branches in Guangzhou, Macau and Shanghai. In July this year, our new office
in Xian began to operate, marking a new chapter in our development.

| would like to express my sincere gratitude to our trading partners, Governing Council Members, Technical Committee Members and
colleagues for their continuous contribution and support. HKQAA consistently upholds the spirit of professionalism and impartiality,
and continues to create value for enterprises. \We are well prepared to meet challenges and grasp opportunities. Let's join hands to
embark on a journey towards a sustainable future full of new achievements.
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Partnering to promote industry development

In today’'s highly competitive business environment, corporations have to actively enhance
their performance and competitiveness in the market. Through independent and impartial
third-party conformity assessment, they can enhance and demonstrate their management
level, as well as create more business opportunities by meeting their customers’ needs.

During the past 30 years, HKQAA has been a leading provider of such assessment. We
have partnered with enterprises to help them solve problems and improve their operational performance. We have introduced
advanced international management systems and developed innovative services to cope with the emerging needs of industry
partners. Our services cover a wide range of areas, including food safety, wine storage and transportation, information
technology, energy-saving and carbon-reduction, elderly services, barrier-free accessibility and asset management. Last year,
we launched the Green Finance Certification Scheme with the support of the Hong Kong SAR Government to the national
green finance policy. We also cooperate with issuers, banks and related industry players to support the development of Hong
Kong into a green finance centre in the region.

Additionally, we work closely with government departments, public bodies, business associations and professional
organisations in the region to assist in the implementation of industry sustainability projects. These projects develop sustainable
building index for the central business district, establish assessment guidelines for manufacturing brands in the Greater
Bay Area, and provide technical support to the quality tourism services accreditation scheme. We also help managers and
practitioners to advance their professional expertise by publishing practice notes, training courses and promotional activities for
various industries, such as recycling, food and beverage, wine and pest control.

In recent years, we have established strategic partnerships with regional and international organisations, including International
Finance Corporation, a member of the World Bank Group, the government departments of major cities in mainland China,
financial organisations and industry associations. We are determined to make use of our strengths and professional skill to
support corporations as they tackle different challenges, as well as promote cross-regional exchanges and cooperation and
create more business opportunities.

Looking ahead, HKQAA will work closely with partners with strategic vision, and will develop more innovative and professional
services to meet the needs of industry. By working hard-in-hand to promote continuous improvement, we will create a
sustainable business environment.
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Continually improving professional competency and recognition

For the past 30 years, HKQAA has been dedicated to delivering conformity assessment
services by enhancing core competencies. Having established our credibility in the community,
we are now striving for continuous improvement and to raise our level of professionalism and
recognition so as to make a greater contribution to the long-term development of society.

To meet this goal, HKQAA has enhanced our team’s technological ability and professionalism through various training
programmes. Thanks to the efforts of our team, HKQAA has gained international recognition by obtaining accreditation from
Hong Kong, mainland Chinese and international accreditation bodies. HKQAA is the only Hong Kong organisation accredited as
a Designated Operational Entity by the Executive Board of the Clean Development Mechanism (CDM) under the United Nations
Framework Convention on Climate Change. The accreditation, which was granted in 2011, allows us to deliver CDM validation
and verification services, and affirms our professionalism in these areas.

With the improvements in our technology, HKQAA can actively participate in international standards development, exploring
important issues with other regional experts and fostering technology and knowledge exchange. HKQAA is a member of the
Association of Professional Social Compliance Auditors and Observer of the Green Bond Principles. Our expert was nominated
by the China National Institute of Standardization and the Innovation and Technology Commission of the HKSAR Government
respectively to directly take part in the related ISO technical committees to develop ISO standards for green debt instruments
and sustainable finance. We contribute our technical knowledge and experience to the development of international standards
so as to facilitate the sustainable development of global capital markets.

In addition to technological improvement, HKQAA is devoted to promoting communication and cooperation through hosting
various symposia and forums, publishing professional research reports, newsletters and books, and participating in the
organisation of the Quality Building Award. Our aim is to encourage knowledge exchange and pursue continuous improvement.

Looking ahead, HKQAA will continue to join hands with different sectors to make progress, utilising our professionalism to
improve economic and social development and shaping a better future for Hong Kong, our country and the world.
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Contributing to sustainability by providing solutions
for industry and society

Over past 30 years, HKQAA has been a leader in conformity services that are internationally
recognised and help a variety of industries and commercial enterprises to enhance their
management performance. We help improve individual lives and society as a whole, and
nurture our unique organisational culture. We uphold our shared values of “GIFTS” — “Growth”,
“Integrity”, “Fairness”, “Team with Joy" and "“Social Responsibility”. These values enhance
our cohesion and have become the engine for our advancement. HKQAA has consistently received high praise and recognition
from different sectors for our professional services.

In the past 30 years, HKQAA has pursued the growth of its organisation, employees and clients, and has regularly upgraded the
scope and nature of its business by developing brand-new services. We help our clients to tackle their challenges and enhance
their competitiveness.

We are always honest with our stakeholders. We ensure that fairness and justice are uppermost in our dealings with them.
Because of these values, HKQAA has built a good reputation in the industry. Our teamn members are motivated to perform at
their best, and accomplish meaningful and valuable missions with joy. To foster good relations among staff members, team-
building activities are organised to encourage a sense of belonging. Our staff members are provided with timely training to
boost their work skills.

We are dedicated to performing and promoting social responsibility. We have integrated social responsibility into our core
business and services by developing a social responsibility index, and by offering certification services for energy management
and barrier free accessibility. We have also established the “Business and Community Supporting Fund” (BCS Fund) and run
the “My Dream Home" educational campaign. Additionally, a “Corporate Giving Ambassador” scheme has been introduced to
motivate staff members to voluntarily engage in various sustainable activities which contribute to society.

In the next ten years, we will strive to provide solutions for the industry and society by assisting enterprises to enhance core
competencies, and embrace new opportunities and challenges through product development, marketing promotion and creating
business opportunities. We will cope with regional policies to support enterprises, partners, associations and institutions to
incubate talent and explore opportunities. WWe promise to contribute to the sustainable development of the business sector, our
community and society. Our ultimate goal is to build a sustainable future and an ideal home for everyone.
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